Michael Herman, Michael Herman Associates, Chicago, USA
Open Space Technology is one way to enable all kinds of people, in any kind of organization, to create inspired meetings and events. Over the last 15 years, it has also become clear that opening space, as an intentional leadership practice, can create inspired organizations, where ordinary people work together to create extraordinary results with regularity.
In Open Space meetings, events and organizations, participants create and manage their own agenda of parallel working sessions around a central theme of strategic importance, such as: What is the strategy, group, organization or community that all stakeholders can support and work together to create?
With groups of 5 to 1000 -- working in one-day workshops, three-day conferences, or the regular weekly staff meeting -- the common result is a powerful, effective connecting and strengthening of what's already happening in the organization: planning and action, learning and doing, passion and responsibility, participation and performance.
Co-Intelligence Institute:, Eugene, USA
Open Space Technology was created in the mid-1980s by organizational consultant Harrison Owen when he discovered that people attending his conferences loved the coffee breaks better than the formal presentations and plenary sessions. Combining that insight with his experience of life in an African village, Owen created a totally new form of conferencing.

Open Space conferences have no keynote speakers, no pre-announced schedules of workshops, no panel discussions, no organizational booths. Instead, sitting in a large circle, participants learn in the first hour how they are going to create their own conference. Almost before they realize it, they become each other's teachers and leaders.

Anyone who wants to initiate a discussion or activity, writes it down on a large sheet of paper in big letters and then stands up and announces it to the group. After selecting one of the many pre-established times and places, they post their proposed workshop on a wall. When everyone who wants to has announced and posted their initial offerings, it is time for what Owen calls "the village marketplace": Participants mill around the wall, putting together their personal schedules for the remainder of the conference. The first meetings begin immediately. 

Open Space is, as Owen likes to say, more highly organized than the best planning committee could possibly manage. It is also chaotic, productive and fun. No one is in control. A whirlwind of activity is guided from within by a handful of simple Open Space principles. 

Diana Jones, The Organisational Development Company, Wellington, New Zealand
Open Space Technology:

Supports action planning at the retreat itself and beyond the retreat

Enables group members to design their own agenda. The process ensures anything that is important to anyone about the theme has the opportunity to be discussed

Ensures participants will work with others who share their interests at the retreat with an opportunity to continue networking with these people beyond the retreat

Enables participants to move from one discussion to another, either learning or contributing

Provides a written summary of every session, posted on a wall during the retreat as soon as the summary is recorded. This is compiled into a book of proceedings for each participant to use beyond the retreat, together with an action plan and who is responsible for what.

Sustainable Sonoma County, Sonoma County, USA
Open Space Technology is a method for conducting meetings based on principles and values that enable innovation, problem solving, creativity, teamwork and rapid change. In Open Space, participants self-organize based on what is important to them, and as a result, are committed to implementing the changes they envision. Open Space may also be used as a tool for ongoing organizational learning. 
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In Open Space meetings and events, participants create and manage their own agenda of parallel working sessions around a central theme or question of strategic importance. 

With groups of 5 to 1000 -- working in conferences ranging from one to seven days, or in regular weekly meetings -- the result is a powerful, effective connecting and strengthening of what is happening in the organization: planning and action, learning and doing, passion and responsibility, participation and performance. 

