Sample 1.5 day Open Space agenda

Note that all agenda items discussed in the dialogue sessions will relate to the overall theme.

Day 1

8:00

Coffee and tea available

8:30

Convene and set agenda

· Sponsors welcome participants and explain reason for meeting

· Facilitator explains process

· Participants identify issues for discussion in the dialogue sessions

9:30

Dialogue session A

11:00

Dialogue session B

12:30

Lunch

1:00

Dialogue session D

2:30

Dialogue session E

4:00

Close for the day

· Dialogue session reports are completed and copied overnight

Day 2

8:30

Reconvene for convergence and action planning exercise

· Participants review dialogue session reports

· Participants identify priority issues for action planning

· Convenors propose areas for immediate action

9:30

Action planning

· Participants reconvene in groups to develop action plans

10:30 

Closing circle

· During the closing, action planning reports are copied so participants can take them home.

11:00

Meeting adjourned

